
 

LSTT Implementation Strategy Development meeting #2 – August 29th 2019 – 10:00 – 2:30 

 Review past meeting information; summarize any data or discussion since the previous meeting – Opening 
comments.  

o Discuss categories or “buckets” 
o Additional comments about the previous meeting/summary 

 

 Summary of data used to establish watershed condition. 
 

 TMDL and VSP discussion 
o GMA, CAO, and VSP summary 
o Review VSP table and priorities, relation to the TMDL goals 
o Milestones discussion – N Fk Nooksack/Climate discussion 

 
-Break- 

 

 Detailed discussion: Scale of efforts 
o Target the whole watershed or focus on specific project areas. 
o  Discussion of sub-watersheds 

  
-Lunch Time- 12:00 – 1:00  *Lunch will be on your own*  
 

 Discuss the list of Buckets.  Possible discussion topics: 
o Funding 

 What programs are available?   
 Incentives - Who funds them?  What is available? 

 
o Education and Outreach – who (or what group) is the correct messenger? 

 Who is the face of the program?   
 Who has the capacity of work on the effort? 

 
o Strategic Planning  

 Milestones 
 Identify and separate larger policy barrier from near term actions.   

 Program flexibility 
   

o Riparian Plantings/ BMPs?  
 BMP “stacking”, combination or implementation.  
 Incentives for early adoption or multiple BMPs 
 Easement options 

 
o Policy recommendations  

 Regulatory Approach 
 Identify and separate larger policy barrier from near term actions 

 
o Data and Research 

 Data gaps 
 Cold water refuge/Water retention/restoration potential 

 

 Summary discussion 


